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Abstract:

The research aims to identify the extent to which secondary school principals practice
administrative functions from the perspective of teachers in secondary schools in the Al-
Zawiya Central Municipality. The problem revolves around the following main question: To
what extent do secondary school principals practice administrative functions from the
perspective of teachers?

The research included a population of (2085) male and female teachers, and a sample size of
(98) was taken. The research was conducted in the fall semester of the 2025/2026 academic
year, and it relied on the descriptive method. The main research tool for collecting its data
was the questionnaire, and among its most important results were:

.1The extent to which secondary school principals practice administrative functions in the
dimensions of planning, control, and evaluation, from the teachers' perspective, was found to
be moderate.

.2The extent to which secondary school principals practice administrative functions in the
dimensions of organizing and directing, from the teachers' perspective, was found to be high.
.3The degree of obstacles facing administrative functions, from the teachers' perspective, was
high.

4The research results showed statistically significant differences (p < 0.05) in the extent to
which secondary school principals practice administrative functions (planning, organizing,
directing, monitoring, and evaluating) from the teachers' perspective, according to the gender
variable, favoring males.

-5The results confirmed the existence of statistically significant differences at (0.05) in the
extent to which secondary school principals practice administrative functions (planning,
organizing, directing, monitoring, and evaluating) from the teachers’ point of view according
to the variable of years of experience, in favor of those with 10 years of experience or more.
The researcher recommended developing leadership skills among managers through training
programs that focus on motivation, problem-solving, team management, and teamwork.
Keywords: practice, managerial roles, secondary schools, school principals.
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