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Abstract:

This research aims to explore the role of Total Quality Management (TQM) in improving
educational outcomes, with a focus on implementation strategies and the challenges faced by
educational institutions. In light of global developments and challenges such as technological
changes and the increasing demand for quality education, the application of TQM is essential
to ensure the quality of educational outputs and their alignment with labor market needs. The
research concludes that implementing TQM requires adopting effective strategies, including
strategic planning, fostering a quality culture, leveraging technology, and developing
evaluation standards. It also highlights key challenges such as financial constraints, weak
infrastructure, and a lack of coordination among stakeholders. The study concludes that the
successful application of TQM in education depends on leadership commitment, clear vision,
and collaboration among all stakeholders to achieve academic excellence.

Keywords: Total Quality Management, educational outcomes, implementation
strategies, challenges, educational institutions.
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