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Abstract:

The study aimed to investigate the requirements for the successful implementation of
Business Process Reengineering (BPR) within the Educational Administration Supervision
Directorate in Al-Sidra Municipality, from the perspective of its staff members. It also sought
to determine whether there are statistically significant differences in employees’ perceptions
of the requirements for BPR success (organizational, human, technological, and legal) based
on their participation in training programs. The study employed the descriptive-analytical
method, using a questionnaire as the primary data collection tool. The research population
consisted of all employees, heads of departments, and division directors at the Educational
Administration Supervision Directorate in Al-Sidra Municipality, totaling 71 individuals. A
stratified random sample of 27 participants, representing 38% of the population, was selected.
The findings indicated that the requirements for the success of BPR in the Directorate were
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available at a moderate level. Furthermore, the results revealed no statistically significant
differences in employees’ evaluations of the organizational, human, and technological
requirements attributed to training participation. However, statistically significant differences
were observed in the legal requirements domain, in favor of those who had participated in

training programs.

Keywords: Requirements — Business Process Reengineering (BPR) — Educational
Administration Supervision — Al-Sidra Municipality.
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